
Dev Team Case Study 

Setup 
Team has been operational for 6 months, working remotely from the corporate headquarters of 
a major multinational corporation in the communications industry.  Team’s charge is to develop 
a product that would serve as an early warning system of problems that could shut down or 
seriously impair production lines in manufacturing companies.

People Issues
•Bill (3493), VP & General Manager, is a young man without a technical background but a 
proven innovator on a smaller, previously successful company project.
•Susan (6383) was assigned to the project directly from corporate HQ as OD Manager and is 
widely believed to be a “snitch” and is not trusted.
•Margaret (8633), the HR Manager, is not empowered because of Susan’s role.
•Most of the team is composed of engineers coming directly from a major project that failed, 
but their knowledge is considered essential to the success of this project.
•There is a considerable age difference between young Bill and the more seasoned engineers.

Situation
• Project has high visibility within the corporation and has been well sold internally.
•Several $M of systems have been pre-sold in the marketplace for future delivery.
•Team has missed the last two milestones and is 90 days behind schedule.
•Meetings are being called more frequently, have become lengthier and more contentious.
•Competing approaches are emerging to jump start the project and at the same time to add 
more bells and whistles.

Mission
•Helen (6392), who has used your services in a former organization, has recommended you as 
someone who can come in and facilitate differences and help the team refocus its energy on 
the corporate goals.
•Using your knowledge of the 3 parts of the mind, identify the issues and prescribe remedies.
•Should you recommend that team members be replaced, use the proper Kolbe approach to 
identify the job requirements and make recommendations for screening candidates.
•Using the Kolbe Implementation Plan, outline a step-by-step approach to integrate a Kolbe 
solution spanning 6 months. This needs to include a letter to the Division Manager selling the 
benefits of using your Kolbe services.
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